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Angela Bryant (she/her)
Assistant Secretary for Equity and Inclusion

North Carolina Department of Health and Human Services

WELCOME AND INTRODUCING YOUR PRESENTERS

Correll McRae (he/him)
Provider and Community Organization Engagement

COVID-19 Testing & Therapeutics Team
North Carolina Department of Health and Human Services
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SESSION: THE ETHICS OF CHANGE - ENGAGING THE LGBTQ+ COMMUNITY 

Goal: Introduce using DHHS Values to guide ethical behavior 
in engaging the LGBTQ+ Community 
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SESSION: AGENDA
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Welcome/Presenter Introductions/Session Goals

Guiding Principles for an Inclusive Work Session

Mini-Group Assessment/Review Key Terms

NC DHHS Values as the Ethical Guide 

Self-Assessment and Discussion Activity – Small Groups

Closure: New Learnings, Appreciations, Next Steps



GUIDING PRINCIPLES FOR AN INCLUSIVE WORK SESSION 

“The Guidelines”

“TRY ON” IT’S OKAY TO 
DISAGREE

IT IS NOT OK TO 
BLAME, SHAME, OR 
ATTACK, SELF OR 

OTHERS 

PRACTICE “SELF-
FOCUS”

PRACTICE 
“BOTH/AND” 
THINKING  

NOTICE BOTH 
PROCESS AND 

CONTENT 

BE AWARE OF 
INTENT AND 

IMPACT 
CONFIDENTIALITY 

© VISIONS, Inc 2020
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What are some questions you have about engaging the 
LGBTQ+ Community in your work?  

MINI GROUP ASSESSMENT



7

• Cisgender: Denoting a person whose self-identity conforms with the gender that corresponds to their sex assigned at birth. (e.g., I was 
assigned male at birth, and I identify as a male (gender identity). I am cisgender.)

• Cissexism is the belief and treatment of transgender people as inferior to cisgender people, whose self-identity conforms with the gender they 
were assigned at birth.

• Transgender: Means that the person does not identify with the gender assigned to them at birth. A transgender person might, for example, be
assigned female at birth but gender-identify as a man, queer, non-binary, questioning, etc.

• Trans Man: A term for a transgender individual who currently identifies as a man.
• Trans Woman: A term for a transgender individual who currently identifies as a woman.
• Gender Pronouns are used by individuals to reference themselves and their gender identity. 
• LGBTQ+: stands for Lesbian, Gay, Bi-sexual, Transgender, Queer (or questioning) and others.
• LGBTQIA: stands for Lesbian, Gay, Bi-sexual, Queer (or questioning), Intersex, and Asexual (or allies).
• Non-Binary: Gender or sexual identity that is not defined in terms of traditional binary oppositions such as male and female or gay and

heterosexual.
• Queer: A multi-faceted word that is used in different ways and means different things to different people. 1) Attraction to people of many 

genders. 2) Don’t conform to cultural norms around gender and/or sexuality. 3) A general term referring to people who do not identify as 
heterosexual. Some within the community, however, may feel the word has been hatefully used against them for too long and are reluctant to 
embrace it.

• Heterosexism refers to discrimination or prejudice against gay people on the assumption that heterosexuality is the normal sexual orientation.
• Sexual Orientation refers to the gender of an individual's physical and/or emotional attraction. Identities such as gay, lesbian, bisexual, 

pansexual & straight are all examples of sexual orientations. A person's sexual orientation is distinct from a person's gender identity and 
expression.

• Gay can have multiple meanings depending on context. 1. Represent males who are attracted to males in a romantic and/or emotional sense. 
2. Term used to refer to the LGBTQ+ community, or as an individual identity label for anyone who does not identify as heterosexual.

• Lesbian: Term used to describe female-identified people attracted romantically and/or emotionally to other female-identified people. 
• Bisexual: A person who experiences attraction to people of their same gender and other gender(s) or to people of multiple gender identities.

KEY TERMS / DEFINITIONS
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• Cisgender: Denoting a person whose self-identity conforms with the gender that corresponds to their sex assigned at birth. (e.g., I was 
assigned male at birth, and I identify as a male (gender identity). I am cisgender.)

• Transgender: Means that the person does not identify with the gender assigned to them at birth. A transgender person might, for example, be
assigned female at birth but gender-identify as a man, queer, non-binary, questioning, etc.

• Trans Man: A term for a transgender individual who currently identifies as a man.
• Trans Woman: A term for a transgender individual who currently identifies as a woman.
• Cissexism is the belief and treatment of transgender people as inferior to cisgender people, whose self-identity conforms with the gender 

they were assigned at birth.
• Pronouns: Pronouns are short words that speakers use in lieu of continually using someone's name.  
• LGBTQ+: LGBTQ+ stands for Lesbian, Gay, Bi-sexual, Transgender, Queer (or questioning) and others
• LGBTQIA: LGBTQIA stands for Lesbian, Gay, Bi-sexual, Queer (or questioning), Intersex, and Asexual (or allies)
• Non-Binary: Gender or sexual identity that is not defined in terms of traditional binary oppositions such as male and female or gay and

heterosexual.

• Definitions Specific to Sexual Orientation
• Heterosexism --
• Sexual Orientation refers to the gender of an individual's physical and/or emotional attraction. Identities such as gay, lesbian, bisexual, 

pansexual & straight are all examples of sexual orientations. A person's sexual orientation is distinct from a person's gender identity and 
expression.

• Gay can have multiple meanings depending on context. 1. Represent males who are attracted to males in a romantic and/or emotional
sense. 2. Term used to refer to the LGBTQ+ community as a whole, or as an individual identity label for anyone who does not identify as 
heterosexual.

• Lesbian: Term used to describe female-identified people attracted romantically and/or emotionally to other female-identified people. 
• Bisexual: A person who experiences attraction to people of their same gender and other gender(s) or to people of multiple genders.

KEY TERMS / DEFINITIONS
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1. By sharing, asking, learning and using the gender pronouns that a person wants used in reference to themselves, people are 

showing respect for each other’s identity and forming an inclusive environment.

2. By assuming a person’s gender pronouns, it is possible to send an unintended message that people must look a certain way 

to be able to use their pronouns.

3. Using the gender pronouns that are not the ones the person would use for themselves can be offensive or even harmful. 

4. Ignoring a person’s pronouns can also imply that people who are under the transgender umbrella — such as those who are 

transgender, non-binary, or gender non-conforming — do not exist.

5. She/Her/Hers are often, but not solely, used by people who identify as women. 

6. He/Him/His are often, but not solely, used by people who identify as men. 

7. They/Them/Theirs are gender-neutral pronouns commonly used by non-binary or gender non-conforming people, but anyone 

can use them. Weareher.com

8. By using gender-neutral pronouns, people are not making assumptions about another person’s gender, nor are they making 

stereotypical assumptions about job roles — such as using “he” pronouns for a doctor or “she” pronouns for a receptionist.

9. Some people may use different pronouns in different settings, such as at work or at home. Asking a person what their 

pronouns are, and when and how to use them, helps create a supportive and respectful environment.

THE IMPORTANCE OF LANGUAGE
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Any questions or reflections on these terms and  definitions?

REFLECTION QUESTION
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SEVEN NC DHHS VALUES AS THE ETHICAL GUIDE

Belonging People Focused StewardshipJoy Proactive 
Communication

Teamwork Transparency



12

SEVEN NC DHHS VALUES AS THE ETHICAL GUIDE (1-4)

Belonging
Intentionally promote an 

inclusive, equitable 
workplace that reflects 

the communities we 
serve, where everyone 

feels a sense of 
belonging, and our 

diverse backgrounds 
and experiences are 

valued and recognized 
as strengths.

Joy

Have joy and balance at 
work so we all bring our 
A-game when serving 

the people of North 
Carolina.

People-Focused

Focus on the people we 
serve, deliver value and 
make a positive impact 

on their lives and 
communities.

Proactive 
Communication

Maintain an open and 
trusting environment for 

collaboration and 
continuous improvement 

with our team, 
stakeholders and the 

people we serve.
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SEVEN NC DHHS VALUES AS THE ETHICAL GUIDE (5-7)

Stewardship

Be good stewards of 
resources and time to 

create a positive impact 
for those we serve.

Teamwork

We are all one 
department, one team, 

working toward one 
goal: to improve the 

health, safety and well-
being of all North 

Carolinians.

Transparency

Share expertise, 
information and honest 

feedback within the 
Department and with 
stakeholders and the 

community. Ask for help 
when needed.
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DISCUSSION ACTIVITY

Which of these values is easiest for you to practice with someone who is 
LGBTQ+ or when engaging LGBTQ+ issues?  

 Give an example. 
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DISCUSSION ACTIVITY

Which of these values is hardest (or a stretch) for you to practice with 
someone who is LGBTQ+ or when engaging LGBTQ+ issues?  

 Give an example.  
 What is one support or piece of information you want or need in order to engage 

with someone from the LGBTQ+ community or with LGBTQ+ issues?
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GETTING CLOSURE

1. What have you learned or thought about today that is new?

2. What appreciations do you have for yourself and others for this time?

3. What next steps will you be taking engaging the LGBTQ+ community?
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CONTACT INFORMATION

Angela Bryant (she/her)
Assistant Secretary for Equity and Inclusion

North Carolina Department of Health and Human Services

Email: Angela.Bryant@dhhs.nc.gov
Phone Number: (919)368-7817

Correll McRae (he/him)
Provider and Community Organization Engagement

COVID-19 Testing & Therapeutics Team
North Carolina Department of Health and Human Services

Email: Correll.McRae@dhhs.nc.gov
Phone Number: (336) 264-9717
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RESOURCES FOR YOUR INFORMATION

 The Disproportionate Impacts of COVID-19 on LGBTQ Households in the U.S., Movement 
Advancement Project, December 2020 

 The Lives and Livelihoods of Many in the LGBTQ Community are At Risk Amidst COVID-19 
Crisis, Human Rights Campaign, 2020

 The Report of the 2019 Southern LGBTQ Health Survey, Campaign for Southern Equality, 
November 2019

 UCLA School of Law Williams Institute

 Psychology of Sexual Orientation and Gender Diversity (researchgate.net)

 The Role of Gender Affirmation in Psychological Well-Being Among Transgender Women. | 
Request PDF (researchgate.net) Glynn TR, Gamarel KE, Kahler CW, Iwamoto M, Operario 
D, Nemoto T. Psychology of  Sex Orientation and Gender Diversity. 2016 Sep;3(3):336-344.


